WBCML Board Minutes
Tuesday, June 2, 2008
The June 2, 2008 meeting of the West Bend Community Memorial Library Board was called to order at 7PM by President K. Engelbrecht at 7:00 P.M.  
Members present:  P. Geidel, T. Fitz, J. Aynesworth, M. Reilly-Kliss, J. Pouros, N. Dobberstein, K. Engel- brecht.  Also present:  M. Tyree.    
CORRESPONDENCE/ANNOUNCEMENTS:   
· Tom Meisenheimer contacted M. Tyree regarding the Miniature White House display which will be on exhibit at Washington County Fair Park in October 2008.  The library will support this event through book displays, etc.

· The City Attorney has informed us that we have recovered $46,399.00 over six years for lost or stolen items.  The funds go directly to the book budget.  The library has $203,691.40 in the building fund.
· M. Tyree will hand out a document entitled The Economic Contribution of Wisconsin Public Libraries to the Economy of Wisconsin to Board members.  One item of note from the booklet is that for every tax dollar spent on libraries, there is a 4.06 cent return.  

· We received a note from the librarian at Holy Angels School thanking us for info on the summer reading program.

· We received $50.00 from Peg Mudroch, library user, in thanks for the services which the library provides.

· Trudy Trapp, a volunteer at the WBCML, thanked the Board for the gift certificate.
MINUTES OF MAY 6, 2008 MEETING:  Motion to approve minutes by T. Fitz, second- ed by P. Geidel.  Motion approved.
FINANCIAL SECRETARY’S REPORT:  
An additional $14,152.68 has been received 

from the Strodhoff estate, bringing the total to $233,652.68.  We also have some CD’s coming due.  Motion to approve report by J. Aynesworth, seconded by J. Pouros.  Motion approved.
REVIEW OF LIBRARY REVENUES AND EXPENDITURES:  The Board received the YTD report on library revenues and expenditures.  
APPROVAL OF LIBRARY EXPJENDITURES FOR MAY 2008:  M. Tyree clarified the payment for mileage for library purposes and the Facts on File reference expenditures.  Motion by P. Geidel, seconded by J. Aynesworth.  Motion on vouchers approved.   

OLD BUSINESS:

A.
Building Update:  Covered in new business

B.
Mid-Wisconsin Federated Library System Update:  Meeting cancelled, no business. 
C.
Washington County Reads:  M. Reilly-Kliss reported that she is reading.

D.
Financial Secretary:  M. Tyree and P. Geidel met with S. Bartell, West Bend City Finance Administrator to discuss the possibility of the city handling and investing WBCML funds.  She is able to get higher rates of return because she combines funds.  The Library Board will not lose control over the money, but will lose control over how and where it is invested.  We would profit in the long run with better interest rates and also save in the bonding fees.  Motion made by J. Aynesworth to rescind the CD investment motion made at the May meeting, and to turn over the two CD’s up for short term re- investment to the City Finance Administrator, seconded by J. Pouros.  Motion passed.
NEW BUSINESS:

A.
Outer Lobby Carpeting:  Two firms have been contacted to bid on the outer lobby carpet replacement.  The Walter’s Carpet bid is $3,636.62, with a $200.00 increase in the carpet on June 6.  The Pruett’s bid has not been received.

B.
Roof Repair:  J. Aynesworth, J. Klotz, and M. Tyree met to discuss the status of the roof.  Industrial Roofing Services and Specialty Engineering Group, LLC submitted bids on an initial plan for roof repair.  These companies do the survey, present a plan for repair, and will subcontract the work out if we so choose.  Motion by J. Pouros to use the services of the Specialty Engineering Group LLC, seconded by N. Dobberstein.  Motion passed.  The motion was amended such that the survey will be paid for through the library building fund.  Motion passed.

C.
Friends of Library Group:  Best practices by the legislative audit bureau noted that more than 75% of the libraries in the state have Friends Groups.  M. Tyree noted that Friends groups are freestanding groups which have their own monies, can make profits and can do things for the library that Board members cannot.  M. Tyree will continue to pursue the idea of a Friends group.

D.
Appreciation Lunch for Library Staff:  M. Tyree proposed that the Board fund an appreciation luncheon for staff.  Motion by P. Geidel approving the luncheon to be paid for out of board funds.  Seconded by N. Dobberstein.  Motion passed. 
The next meeting will be Monday July 7 at 7:30pm.  (Note the change in date and time.) 

Motion to adjourn by P. Geidel, seconded by N. Dobberstein..  Motion carried.  Meeting adjourned at 8:25pm.
                                                                                       Respectfully Submitted, 

                                                                                       M. Reilly-Kliss, 
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